Memorandum	[image: ]	To:
	Mayor, Councillors, Local Board Members

	From:
	Teresa Burnett - Group Manager Communications, Auckland Transport 

	Date:
	17 October 2019
	Subject:
	Speed Limits Bylaw - Update



Purpose 
1. To provide information about Auckland Transport’s (AT) proposed changes as part of its safety and speed management programme.
2. Specifically, this memo outlines:
a. The background and options developed for consideration by the AT Board. 
b. The AT Board’s decision.
c. Information about AT’s next steps.
Context
3. As a priority AT is implementing a speed management plan for Auckland and delivering an ambitious $700 million safety infrastructure acceleration programme estimated to reduce DSi by up to 18% over an initial three-year period and by up to 60% by 2028. It will deliver major, minor and mass-action safety engineering projects, including speed management on high-risk routes and locations across the network. 
4. As part of this programme, AT is proposing to change speed limits across Auckland using The Speed Limits Bylaw. This is the legal process for changing speed limits as per Section 27.1 of the Land Transport Rule: Setting of Speed Limits 2017. 
5. In December 2018, Auckland Transport’s Board approved a public consultation on the Bylaw. The consultation ran from February to March 2019 and over 11,000 submissions were received. 
6. Due to the high volume and level of detail in the submissions the AT Board extended the timeframe for decision making to allow the necessary analysis of the feedback. 
7. Following technical analysis by Auckland Transport engineers, three options were developed for consideration by the AT Board:
a. Option 1: Defer the decision on the bylaw and direct a reassessment of the speed limits proposed and/or other travel speed measures
b. Option 2: Make the bylaw in a form that implements the proposed speed limit changes on all roads with minor modifications and staged implementation
c. Option 3: Make the bylaw in a form that implements, on a staged basis, all proposed speed limit changes except for on roads that are not categorised as high risk and where there is significant preference for the status quo. With adjustments to the speed limits to take account of implementation of enhanced engineered safety features on key arterials in the City Centre.
Update
8. Following consideration, the Auckland Transport Board has determined to proceed with option 3. 
9. Under the new Safe Speed Limits Bylaw, there are three important changes to speed limits:
a. Following public feedback most of Auckland’s city centre will have a speed limit of 30km/h (the current 10km/h combined pedestrian and vehicle zones will remain) apart from Hobson, Fanshaw and Nelson Streets which will be 40km/h with engineering treatments to protect vulnerable road users.
b. Fourteen town centres, such as Orewa, Te Atatu South and Westgate, will also have 30km/h speed limits.
c. [bookmark: _GoBack]Around 700kms of rural roads across the Auckland region will have new lower speed limits. The Board decided to leave existing speed limits on 20 roads, mostly in rural areas in the south. 
[bookmark: _Hlk22306082]Next Steps
10. [bookmark: _Hlk22299399]The speed limited changes outlined in the bylaw will become effective on 30 June 2020. Between now and this date there is a significant amount of work required to install the necessary signage. This will require further investigations to determine the exact sign locations and then a procurement process. It is expected that the signage will be installed in stages but remain covered until the bylaw becomes effective.
11. Some town centres that are already in an advanced stage of planning have been designated “early start.” These are expected to be implemented by 30 November 2020. Construction of supporting speed reduction infrastructure will take place prior to signs being installed. 
12. Other town centres with plans that are less well developed have been designated “late start” and will proceed for an expected 30 June 2021 completion date. 
13. Further information on the phasing of the changes will be provided by Auckland Transport as plans are finalised and confirmed.
14. The updated timeline is as follows: 
	Step
	When


	Compile list of changes to speed limits
	Completed

	Engagement with Local Boards and Councillors
	Completed in October – December 2018

	Approval for consultation sought from the Auckland Transport Board
	Completed in December 2018 

	Public consultation on the Bylaw
	28 February – 31 March 2019

	Analysis and feedback
	April – October 2019

	Bylaw (with changes resulting from public feedback) approved by the Auckland Transport Board
	22 October 2019

	Preparing for the speed limit changes 
	October 2019 onwards

	Implementation of changes
	30 June 2020

	Implementation of town centres early start
	30 November 2020

	Implementation of town centres late start
	30 June 2021
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